
RECRUITING OUTSIDE THE BOX… 
GET OUT AND RECRUIT!!! 



IN TODAY’S PRESENTATION… 

o We will focus on the difference between identification 
and recruitment 

o We will explore how to create an effective family survey 
that will generate false positives  

o We will look at online resources to assist in efficient 
recruitment planning. 

o We will look at developing a broad resource network. 



Identification vs. Recruitment 

o  Identification: Identification is when information 
has been provided and now one must review the 
information and select the options that match the 
qualification criteria. 
o The success rate for identification should be relatively 

high because quite a bit of the eligibility screening has 
already been completed on the family survey. 



Identification vs. Recruitment 

o Migrant recruiters can become overly reliant on identification 
which can lead to the following problems: 

o Potentially eligible Migrant work is overlooked 

o Migrant parents and students cannot distinguish the role of the 
Migrant recruiter from other school staff members. (i.e. secretary or 
registrar) 

o The community and school district staff don’t understand the 
objective of the Migrant program. 

o Employers are not familiar with the program or Migrant recruiter. 



Identification vs. Recruitment 

o Recruitment is the act of going out to search for 
qualified candidates based upon researched 
leads and tips provided to the recruiter. 
o Success rate for recruitment will likely be low on 

average 



Identification vs. Recruitment 

o An effective recruiter should scout their target area to 
connect with  
o potential employers,  

o neighborhoods,  

o community festivals & events, and  

o agencies/businesses that serve Migrant families.  



Identification vs. Recruitment 

o Recruiters should not forget to promote the Migrant 
program within their school district to administrators, 
teachers, and other staff. 



GET OUTTA HERE!!! 

o Recruiters who frequently 
work outside of the office 
are often more successful 
at increasing their student 
counts or at least 
maintaining their numbers. 

o These recruiters fill out at 
least half of their COEs 
outside of the office.  



CREATE AN EFFECTIVE FAMILY SURVEY 

o False positives can be further prescreened to 
determine lack of eligibility.   
o  Recruiters should not feel like having a high rejection rate on 

family surveys is a black mark on them. 



CREATE AN EFFECTIVE FAMILY SURVEY 

o  False negatives likely mean that the parents: 
o didn’t understand the survey due to the language used on the form,  

o  felt the survey took too long to complete,  

o did not believe that the survey was important, or 

o was redundant because they have already filled out the same form 
for all their children. 

o  False negatives equal potentially eligible, yet unidentified Migrant 
students. 



CREATE AN EFFECTIVE FAMILY SURVEY 

o Create a survey that accurately conveys your intended 
message 

o Use the phrase “traveled away from home” instead of “moved.”  
The word “moved” conveys permanence while “traveled” conveys 
a temporary state. 

o Incorporate pictures of qualifying jobs and employers in your local 
areas on your family survey for parents who can’t read. 



ONLINE 
RESOURCES & 
TECHNOLOGY 



MIGRANT IDENTIFICATION AND RECRUITMENT TOOLS  

 
 

§  CropScape - https://nassgeodata.gmu.edu/CropScape/  
 
§  ICert Public Job Registry - 
https://lcrpjr.doleta.gov/index.cfm?
event=ehLCJRExternal.dspQuickJobOrderSearch  
 
§ Feedlot Directory - https://www.cattlemaps.com/feedlot-directory/  
 
§  H2A Guest Worker Map – 
https://lcrpjr.doleta.gov/index.cfm?
event=ehLCJRExternal.dspQuickJobOrderSearch  
 
§  School District Boundaries – 
https://www.greatschools.org/school-district-boundaries-map/  



CropScape – National Agricultural 
Statistics Service 

�  Allows you to see locations of crops that can be pinpointed down to counties, 
towns and highways. 



ICert – United States Department of Labor 

� Run a search by state or radius of a zip code to find 
job orders for H2A workers. The job order is what the 
employer posts in order to hire H2A workers. This will 
provide you with the work dates, employer’s contact 
info, worksite address and specific location of housing 
if it is available.  

� Only a few results due to so much documentation, 
but the results that are found give very specific and 
important information. 



ICert – 
United 
States 
Department 
of Labor 



FEEDLOT DIRECTORY   

� Search for 
local feedlots 
by location. 



H2A Guest Worker Map – National Center 
for Farmworker Health  

� Created as a way to 
provide health 
resources to migrants 

� Shows locations that 
are registered to hire 
H2A workers 



School District Boundaries 

THIS TOOL CAN 
BE USED TO FIND 
OUT TO WHICH 
DISTRICT AN 
ADDRESS 
BELONGS. 



DEVELOP A RESOURCE NETWORK 

o Create a reciprocal assistance network to help meet one 
another’s program objectives and requirements. 

o Community agencies 

o Heath service providers 

o Assistance programs 

o Churches 



DEVELOP A RESOURCE 
NETWORK 

Establish a Migrant 
Health Resource Coop 
event as a means of 
information sharing. 



It	is	important	that	recruiters	differen2ate	iden2fica2on	from	recruitment.		Those	
who	separate	the	two	and	balance	out	those	two	ac2vi2es	tend	to	have	growing	
programs	or	at	least	steady	student	numbers	from	year	to	year.		An	effec2ve	family	
survey	can	help	add	some	elements	of	recruitment	to	the	iden2fica2on	process	by	
seeking	out	more	poten2ally	eligible	families.		While	it	will	generate	more	false	
posi2ves	than	the	standard	survey,	this	shouldn’t	be	a	problem	if	the	recruiter	is	
adequately	and	correctly	prescreening	each	contact.	Cas2ng	a	broad	net	by	
tweaking	the	family	survey	can	help	a	recruiter	uncover	eligible	families	that	they	
would’ve	never	suspected	were	eligible.		Supplement	your	recruitment	using	
technology	and	online	resources.		It	will	turn	field	recrui2ng	into	a	targeted	science	
instead	of	driving	around	aimlessly	or	going	from	door	to	door.		Finally,	establish	a	
network	of	resources	to	be	a	legion	of	superheroes	to	your	Migrant	families	and	
help	break	down	barriers	created	by	reluctant	employers.		They	can	help	you	sell	
the	direct	and	peripheral	benefits	that	the	MEP	can	offer	to	everyone.	



Questions???  Comments??? 

o Matthew Chávez 
o Matthew.Chavez@esc16.net 

o Lus Serrano 
o Lus.serrano@esc16.net 



THANK YOU 




